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1. EXECUTIVE SUMMARY 
 
1.1. This report provides the Internal Audits planned to be undertaken in the 

2018/19 year. The Audit Plan includes sufficient audit coverage to enable us 
to provide an overall opinion on the Council’s control framework and is 
sufficiently flexible to allow for changes in coverage should where support 
and/or advice may be required. 

 
2. RECOMMENDATIONS 

 
2.1. To note the contents of the Internal Audit plan for the 2018/19 year and 

consider whether the plan covers the organisation’s key risks as they are 
recognised by the Members of the Audit Pensions & Standards Committee, 
and whether the plan reflects the areas that the Members of the Audit 
Pensions & Standards Committee believe should be covered as priority. 

 
3. REASONS FOR DECISION 

 
3.1. Not applicable. No decision required. 
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4. PROPOSAL AND ISSUES  
 

4.1. The Council’s shared internal audit service is provided by a service managed 
by the Royal Borough of Kensington & Chelsea (RBKC). Internal Audit is 
required to provide the S151 Officer, the Senior Leadership Team and the 
Audit, Pensions and Standards Committee with an opinion on the adequacy 
and effectiveness of the Council’s governance, risk management and internal 
control arrangements. This opinion is predominantly based on the outcomes 
from the audit work undertaken each year. This in turn will help to support the 
Annual Governance Statement that forms part of the council’s annual 
accounts. 

 
4.2. The Internal Audit plan for 2018/18 have been developed using the council 

risk registers, the Internal Audit universe which identifies when each area was 
last audited and the audit assurance provided at that time, and Internal Audit 
knowledge of the council and current activities. The initial draft plan was then 
discussed with management in each department with the plan updated as a 
consequence of those meetings. The resulting plan is provided at Appendix 1. 
This represents the current version of the audit plans, these are subject to 
change at any time taking into account changing risk within the council, 
changes in council activities, etc. Any changes to the plan will be reported to 
the Committee in the quarterly internal audit reports.  

 
4.3. The implementation of a new solution for the provision of payroll, HR and 

finance services during 2018/19 in partnership with Hampshire County 
Council is a significant change for the Council and the Audit Plan includes 
time to provide support and assurance, before, during and after the change in 
service provision. 

 
4.4. The ‘Moving On’ programme has introduced significant change to the 

organisation. The plan includes coverage of new processes that are 
developing from this re-organisation such as the sovereign activities in Adult 
Social Care and in Public Sector Reform. 

 
4.5. Procurement continues to be of significant interest to Internal Audit (both 

tendering and contract management) given the scale of contracted services, 
including the role of the centre. Related audits in the plan include ‘Contract 
management/ monitoring’, Supplier resilience, Procurement and contract 
management: Community equipment, Procurement: Integrity, Facilities 
Management contract, Grounds Maintenance: contract retender, 
commissioning audits, and Joint Commissioning. 

 
4.6. There is also coverage of major capital schemes and projects such as the 

King Street and the Earls Court regeneration projects, Housing Capital 
programme, GDPR implementation, and the finance/HR systems replacement 
project (already mentioned above). 

 
4.7. Known issues and concerns have been included in the plan such as Health & 

Safety, plus IT security. Changes in the council’s risks are also incorporated 
including new areas such as new partnerships/limited companies, plus the 



development of Commercial Services. Changes in priorities include moving 
away from auditing all schools on rolling programme to selecting schools on 
an individual risk basis. 

 
4.8. The table below shows an estimate of the audit resources allocation to fulfil 

the Council’s Audit Plan for the 2018/19 financial year. 
 

5. BACKGROUND PAPERS USED IN PREPARING THIS REPORT 
None. 

 
 
LIST OF APPENDICES: 
Appendix A - Internal Audit Plan 2018/19 year 



Appendix A – Internal Audit Plan 2018/19 
 
Where appropriate a link to the Council’s Corporate Risk Register has been made (as reported to the March 2018 APSC Committee) 

No. Audit Title Potential Scope 
Corporate Risk 
Register entry 

 Corporate/cross cutting 

1 
New HR, Payroll & Finance 
solution 

Assurance to the Board - gap analysis and alternative delivery solutions, programme assurance (including attendance at 
appropriate boards), review of end to end process 

13, 16, 20 
 

2 
New HR, Payroll & Finance 
solution 

Data reliability, data cleanse, data cut off and data migration and additional work required to complement assurances 
available through the new provider (HCC) 

13, 16, 20 
 

3 
New financial management 
system 

Transfer of balances – Agresso to SAP, support assurances plus external auditors avoiding duplication of work undertaken 
in other areas 

7, 9, 12, 13, 22  

4 
Accounts Payable, Accounts 
receivable, General Ledger 

Audit work on assurances to be discussed with the new provider – potentially through continuous audit. 7, 9, 13, 20  

5 Budgetary Control Review of budgetary control arrangements following implementation of the new financial management system 1, 12, 13, 20  

6 Savings management To review the council’s strategy and plans for identifying and achieving savings  1  

7 Corporate Governance Following significant corporate restructuring the audit will consider governance structures across the organisation. 11 
 

8 
GDPR (General Data 
Protection Regulation) 
Compliance  

Review of compliance with new GDPR requirements (effective May 2018) and adoption of best practice by services in 
relation to data management protection and governance.  (Separate audit reviews of compliance in key areas including 

contracts, schools etc. are planned in separately and do not form part of the IT Audit Plan). 
6 

 

9 Supplier resilience 
Consider central strategic policy/ processes/ guidance to monitor health of companies, identify high priority/value contracts, 

develop arrangements to ensure continuity of service e.g. escalation plans, continuity plans, central monitoring and 
reporting of compliance with these arrangements etc. 

3, 5, 6, 9 
 

10 Capital Programme Review of contract management arrangements on a sample of capital schemes 1, 3, 9 
 

11 Pensions Admin  Consideration of new managed service provider and integration with the service provided by Surrey CC 20 
 

12 Risk Management Compliance review of existing arrangements.  In depth review of a department's processes and register All 
 

 Corporate Services – HR  

13 Learning & Development Tools Dependent on solution and if 2017/18 audit work undertaken 17, 18 
 

14 Payroll Scope of audit to be determined following discussion with new service provider 7, 12, 13, 20  

 Corporate Services: Residents and Business Satisfaction 

15 Council Tax, HB and NNDR Cyclical review of key financial controls on core financial systems  7, 12 
 

16 
Members & MPs enquiries; 
FOI and SARs 

Policies and processes including legislative compliance; receipt and recording of requests; allocation to officer(s); 
monitoring timely delivery of responses, review and issue of responses; performance monitoring and reporting 

7, 11 
 

17 Revenues & Benefits 
New processes: A deep dive review has been undertaken for this and for debt management.  Audit can look at 

implementation of recommendations and revised processes to ensure control is maintained. 
 7, 12 

 

 Corporate Services: Finance  

18 Corporate debt management 
Policies, strategy and processes; identification and consolidation of debt by individual/company; invoicing and reminder; 

receipts and accounting; allocation of debt to collector (bailiff, contractor), monitoring their recovery and performance; 
management performance monitoring 

1, 3, 9 
 

 Corporate Services: IT  

19 Cyber Security  
Includes councils approach to Cyber Security, emerging threats, compliance with best practice across related areas 

including remote access, VPNs, operating systems, email security, multifactor authentication and incident management. 
6 

 

20 
PSN (Public Sector Network) 
Compliance 

Review of arrangements in place within the Council for obtaining external assessment of PSN compliance and for ensuring 
any recommendations or mitigations in place to address key address key PSN risks have been implemented. 

6 
 

21 
BT and Agility’s Contract 
Monitoring Arrangements 

Review of contract monitoring arrangements including key performance indicators for BT (desktop services) and Agilisys 
(helpdesk) service contracts.  To include: Contract Governance, supplier delivery, commercials, GDPR compliance etc. 

3, 6 
 



No. Audit Title Potential Scope 
Corporate Risk 
Register entry 

22 MSP transfer to new solution  
Placeholder (exact coverage not yet known): Review of key ICT related risks arising from transfer to new integrated 

Finance, HR and Payroll solution from Agresso. Includes data transfer, system interfaces, system administration, business 
continuity and disaster recovery arrangements 

6, 20 
 

 Adult Social Care  

23 Day Centres 
Establishment audits covering: Policies, Procedures & Legislation; Referrals and Assessments; Risk Assessments; Staffing; 

Procurement; Income; Client Monies Probity 
2, 8 

 

24 
Community Independence 
Service (CIS) 

The tri-borough contribution is £5milion of a total cost of £18 million. These are managed under S75 contracts which are 
now due for renewal.  The arrangements will be reviewed in 2018/19, any audit would need to coordinate with the review.   

2, 7, 8, 9, 10 
 

25 Mental Health  
Strategy Policies and Procedures; Services Provided; Assessment and Eligibility Criteria; Charges and Charging Policy; 

Resource Management; Management Information 
2, 7, 8, 9, 10 

 

26 
Procurement and contract 
management: Community 
equipment 

Identification of contract need, approval to procure, procurement governance arrangements, tendering and procurement in 
line with standing orders and council policy. Contract formalities; Contract variations and Service Improvements; Contract 

Monitoring and Performance Management 
3, 9  

 Children’s Services  

27 Looked After Children To review the arrangements in place for Looked After Children 7, 8 
 

28 Family Support & Safeguarding Review requested by Director of CHS 7, 8 
 

29 GDPR compliance A review of the department's approach to compliance in their dealings with schools and other external agencies. 6, 7, 16 
 

30 SEN - 6 months in Review of compliance with requirements for the implementation of Educational Health Care Plans 7, 8, 11 
 

31 
Early Help 6-9 months (incl. 
YOT, Troubled Families)  

New 'trading' organisation with new external CEO, but covers Youth and other support services – effectiveness of 
arrangements in place (within 9 months of set up) 

7, 8, 9, 10 
 

32 
Exclusions and Tri-Boor 
Alternative provision - (TBAP) 

Contract with externalised Council service now part of Academy chain and operating nationally – review of contract 
monitoring and management arrangements. 

7, 8, 9, 10 
 

33 Caldicott Guardian Review of arrangements in light of Moving on and GDPR 6, 7, 8, 11  

34 Emergency Duty Team Review of arrangements of service hosted by CHS, carried forward from 2017/18 8, 11  

35 Business Continuity Review whether local level arrangements are sufficiently robust to provide services 5, 11  

36 Troubled Families Provide formal audit certification on periodic TF Grant submissions 8  

37 Schools: thematic reviews 
Thematic reviews across the school population to review compliance (e.g. recruitment & IR 35, procurement, GDPR, IT 

security, Health & Safety) 
7, 12  

 

38 Schools: targeted reviews 
Revised audit programme to focus on schools previously receiving limited assurance or identified with issues (e.g. licenced 

deficit, Ofsted inspection) 
7, 12  

 

 Commercial Services  

39 Joint Ventures 
Council oversight and challenge of all council limited companies (SPVs, joint ventures etc.); set up arrangements including 

type of company (LLP, limited company), controls managing (financial) risk to the council; governance arrangements for this 
company; business plans and benefits delivery, oversight and monitoring, oversight of benefits to the council  

3, 9, 10 
 

40 Commercial services 
Governance; Strategy and plans for delivering savings/ benefits; oversight and monitoring of benefits delivery; officers skills 
management, strategy and plans; market management and service delivery model reviews, selection of projects to test 

3, 9, 10 
 

41 Procurement: Integrity 
Sample of procurements: Compliance with council requirements for reporting declarations of interest/ Bribery Act/ Gifts and 

Hospitality e.g. risk assessments, understanding of ethical standards etc. 
9, 12  

42 FM contract Managing transition, procurement and intermediate steps, data quality, KPIs, budget management 7, 9, 14  

 Delivery & Value  

43 Residents Commissions 
Commissions reporting and recommendations approvals; objectives and outcomes to be delivered, delivery plans, 

integration into council plan and processes, monitoring and oversight. 
7, 11 

 

 Environment Services  

44 
Grounds Maintenance: 
contract retender 

Identification of contract need, approval to procure, procurement governance arrangements, tendering and procurement in 
line with standing orders and council policy. 

3, 9 
 



No. Audit Title Potential Scope 
Corporate Risk 
Register entry 

45 
Enforcement: Energy 
Performance of Building 
Directive 

To review the processes in place for ensuring that appropriate arrangements are in place from 2019 for enforcing the 
Directive in respect of non-Council owned properties in the Borough affected by the legislation 

7  

46 On-Street parking 
Siting of bays and machines; collections and reconciliations; repairs and maintenance of machines; parking enforcement 

officer routes and shift patterns; Issue of Penalty Charge Notices; PCN Income and Banking; Appeals, Challenges, Refunds 
and Cancellations; Debt Recovery; removal of vehicles; operation of car pound  

3, 9 
 

47 Coroners service 
Objectives, strategy, plans and processes; court management; management of cases; management monitoring of 

performance; council oversight 
19 

 

48 Emergency Planning Review of revised arrangements implemented following external review 15 
 

49 Community safety 
Objectives, policies and legislation; delivery and benefits plans and projects; management and oversight of delivery of work, 

benefits and outcomes; budget management; performance monitoring 
7 

 

50 Cemeteries & Crematoria 
Service Objectives and Procedures; Health and Safety Risk Management; Recording of Burials and Cremations and 

Security of Records; pre-purchase of plots including record keeping; Charging and Income Collection; Debt Recovery; 
Performance Management and Budgetary Control 

7 
 

 Regeneration Planning & Housing Services  

51 
Housing Health and Safety 
Checks 

Roles, Responsibilities and Governance; Policies, Procedures and Training; Identification of Properties Requiring Safety 
Checks; Completion of statutory checks and TBRs;; Performance Management and Assurance 

7, 14 
 

52 Geometra Could include implementation review, data quality, use of management information to support/demonstrate compliance 7, 14 
 

53 Housing capital programme 
Capital programme & budget setting; capital upload; capital transactions & records; programme alterations and virements; 

capital receipts; capital monitoring & performance management reporting. 
1 

 

54 Housing Rents Review of processes for rent collection, accounting and debt management.  11, 12 
 

55 Estate parking 
Objectives, policy and processes; identification of need & available spaces & plans to manage; parking applications, 

assessment & decisions, issuing & control of permits; policing parking spaces including abandoned vehicles; renewals, 
complaints handling; budgetary control, performance monitoring & reporting. 

  
 

56 Caretaking Review of contract monitoring arrangements. 3 
 

57 Regeneration: King Street  Review of programme/project assurance arrangements for a sample of key programmes projects being monitored by SLT. 9, 21 
 

58 Regeneration: Earls Court Review of programme/project assurance arrangements for a sample of key programmes projects being monitored by SLT.  9 
 

59 
Implementation of the 
Homelessness Reduction Act 

Housing options (recently re-tendered service).  New prevention model, single front door.  Temporary accommodation and 
discharge of homelessness duty. 

7 
 

60 Building Control Post-Hackitt review, consider service review, managing expectations, mitigating loss of fee paying work 7  

 Public Services Reform  

61 
Health Intelligence and Joint 
Strategic Needs Assessment 

Strategy and plans; priorities, objectives and expected outcomes; delivery monitoring and reporting; review and challenge, 
outcomes reporting and feed into future plans. 

4, 7 
 

62 
Partnership working with 
Health & CCGs 

Memorandum of Understanding and Governance; Development of Core Offer; Resource Planning and Management; 
Outcome Monitoring 

4, 9, 10 
 

63 
Commissioning: Procurement 
and market management 

Procurement governance; procurement strategy and plans; business transition reviews and action plus resource plans; 
selection of contracts to test; (market management) 

2, 3, 4, 7, 9, 10 
 

64 
Commissioning: Contract 
Management 

Contract formalities; Schedule of works; Contract variations and Service Improvements; Contract Monitoring and 
Performance Management; Payments; Budget Monitoring; Value for money 

3, 7, 9, 10 
 

65 Community Investment 
Alignment with council objectives & priorities; award criteria; approvals process; conditions of grant and signing of grant; 

management and oversight of grants including delivery of benefits; recovery of funds where necessary.  
7, 10, 11 

 

 


